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Today’s Discussion

Today's Self Storage Industry

Demand Drivers

Analyzing a Market and Site

Financial Analysis




How Big is the Self-Storage Industry?

52,301 stores or over
2 Billion square feet

11.1% of households
rent

Gen-X use more than
any other group



US Facilities by Company

Market Share... Av,

mExtra Space mPublic Stforage mU-Haul ®mCubesmart ®NSA m Al Others

...Opportunity!




Recent Trends of the Storage Industry

CAPITAL MARKETS CAPITAL MARKETS CAPITAL MARKETS

Cavitalization Rates Capitalization Rate Spreads (Storage vs. Apartments)
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PROPERTY MARKETS
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; ) Regional Occupancy Trends
Asking Rents Per Unit
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Self-Storage vs Other CRE Assets

Expected Changes vs Observed Return from Interest Rate Changes* Changes to Property Prices & NOI (vs. May report)
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*Based on historical changes in interest rates and REIT share price changes. Ex-Ground Lease, which is far off the chart (+40%)
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 Property values and NOI are
Improving



What is driving storage need?

Decluttering Demand

Seasonal
Influences

i.e.
Colleges)




Market Analysis
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1 Bills Dr, Orchard Park, New York, 14127 2 Prepared by Es

1 Bills Dr, Orchard Park, New York, 14127

Rings: 1, 3, 5 mile radii
» Growth supports demand S T
Population

2010 Population 3,720 41,993 120,343
2020 Population 3,815 43,507 125,800
2024 Population 3,900 44,021 126,788
2029 Population 3,842 43,640 125,685
2010-2020 Annual Rate 0.25% 0.35% 0.44%
Renters v Home Owners 2026-2034 Anmuat Rate oszw oaem g
2024-2029 Annual Rate -0.30% -0.17% -0.17%
. . . .. 2020 Male Population 47.8% 47.5% 48.3%
« Drives unit size decisions s s oe Y Vs “a
2024 Male Population 48.4% 48.2% 49.1%
2024 Female Population 51.6% 51.8% 50.9%
2024 Median Age 45.9 46.3 436

In the identified area, the current year population is 126,788. In 2020, the Census count in the area was 125,800.

Average Household Income

Median Age

The median age in this area is 43.6, compared to U.S. median age of 39.3.

. Renter Expectations s s ey

2024 White Alone
2024 Black Alone

90.9%
1.3%

113 2024 American Indian/Alaska Native Alone 0.2%
. Affordability 2034 Asen Mona o

2024 Pacific Islander Alone 0.1%
2024 Other Race 0.8%
2024 Two or More Races 5.1%
2024 Hispanic Origin (Any Race) 3.3%
Persons of Hispanic origin represent 4.6% of the in the area co

4.6%
3.7%

The rate of change since

2020 was 0.18% annually. The five-year projection for the population in the area is 125,685 representing a change of -0.17% annually from
2024 ro 2029. Currently, the population is 49.1% male and 50.9% female.

88.8%
11%
0.3%
1.4%
0.0%
1.3%
5.1%
4.6%

to 19.6% of the U.S. population. Persons of

Hispanic Origin may be of any race. The Diversity Index, which measures the probability that two people from the same area will be from

different race/ethnic groups, is 27.7 in the identified area, compared to 72.5 for the U.S. as a whole.

Households
024 Wealth Index

82



Radius and Drive-Time Study




The Measuring Stick
SF/Capita

» Used to Determine Baseline of Space in a
Market (Square Footage Divided by
Population)

« “Equilibrium” keeps changing

« Demand is not created equally!

* One-dimensional analysis

*From 2022 MSM Self-Storage Almanac
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Calculating Unmet Demand
Using SF/Cc:piTc:

(Population x SF per capita figure)
Square footage of Storage Supply
Unmet Demand

N / [/

Example:
50,000 people
200,000 NRSF

8 sf/capita

l____.
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(50,000 x 8)— 200,000 = 200,000 sf

.

What's Nexi?
« Size decision
Site Selection




Site Analysis

Location
« Consumer Drivers
« Accessibility

Visibility
* |dentfifiable
* Presence

Vehicles Per Day
« Well-fraveled

Crime
« Security
« Operational Affect




Financial Analysis

NRSF
Occupancy
Lease-up
Starting Rate
Stabilized Rate
Gross Potential

Vacancy

Occupied Rent
Discounts and Bad Debt
Net Rental Income
Ancillary Income

Gross Operating Income
Operating Expense (excluding RE tax and ins)

NOI

From Exit Viewpoint

Typically 70-75% efficiency

At stabilization — 88-92% avg of NRSF
36 month avg.

Discounted, promotion-friendly

Burn off concessions, ECRIs

Income if rented at today’s rate; 3-5% growth avg. per
year

Varies

Income after vacancy applied

2-4% avg; decrease with maturity
Income after discounts and bad debt

Merchandise, Insurance, Late Fees, Admin Fees; 4-7% of
NRI

NRI + Ancillary
30-35% of GOl

GOl - OpEX
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